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Population 
at End of 

Period

Population 
Change

% Growth Annual 
Growth 

Rate

1960-1970 14,127 607 4.5% 0.4%

1970-1980 18,001 3874 27.4% 2.5%

1980-1990 21,129 3128 17.4% 1.6%

1990-2000 25,176 4047 19.2% 1.8%

2000-2010 27,340 2,164 8.6% 0.83%

2010-2013 28,462 1,122 4.1% 1.3%

1960-2013 28,462 14,942 110.5% 1.4%

Population Change by Decade 

Source: U.S. Census

Source: U.S. Census Bureau; American Community Survey



Population Change by Decade 



* The American Community Survey provides a 2013 population estimate. 
The 2015 estimate is based on a continuation of the trend established by 
the 2013 estimate. 

2013 2015

American Community Survey 28,462 30,361*

Claritas, Inc 28,433

Construction Activity 29,100

Estimated Population

Source: RDG Planning & Design



•Because of the age of the community, births are projected to exceed deaths 
over the next fifteen years, presumably sustaining growth without additional 
in-migration.  

•If the city attracts new residents at a similar rate that experienced since 2010 
(1.3% annually), Dodge City’s population will grow to approximately 35,321 by 
2030.

2010 2015 2020 2025 2030

Natural 27,340 28,091 28,884 29,656 30,390

1% Annual Growth Rate 29,100 30,584 32,145 33,784 

1.3% Annual Growth Rate 29,100 31,041 33,112 35,321 

2% Annual Growth Rate 29,100 32,129 35,473 39,165 

Population Scenarios

Source: RDG Planning & Design



2000 2010 2013

Number % of 
Occupied 

Units

Number % of 
Occupied 

Units

Number % of 
Occupied 

Units

Change 
2010-
2013

Owner-
Occupied 5,097 61% 5,320 61% 4,690 52.8% -630

Renter-
Occupied 3,298 39% 3,457 39% 4,188 47.2% 731

Total 
Vacant 581 601 571 -30

Vacancy 
rate 6.5% 6.4% 6.0% -0.4%

Total 8,976 9,378 9,449 71

Occupancy Changes, Dodge City

Source: U.S. Census

•Tighter lending standards have left many people in rental units longer and may have 
driven the conversion of some owner-occupied units to renter occupancy. 

•The drop in owner-occupied units is likely a reflection of lending practices but more 
likely an anomaly in the data collection that will be adjusted in future estimates. 



•Use population forecast, recent construction activity, 
and assumptions about people per household to 
generate a ten-year overall housing demand.

•Consider the distribution of household income in a 
community.

•Match income ranges with affordability price points, 
based on housing costs equal to 30% of adjusted gross 
income.

•Define price breakouts for new housing demand, 
based on the assumption that new construction 
should ideally be affordable to the existing household 
income distribution.

The Demand Projection Process



Housing Development, 2012-2014

Construction 2010-2014: 378 units
Single-Family: 148
Duplex: 26
Multi-Family: 192
Mobile Homes: 12

Production Demand 2010-2014: 576 units
Based on 2012 Housing Study, production has fallen short of 
actual demand by approximately 50 units annually. As a result 
many are not moving to higher quality and higher value homes 
or forming their own households. 



Development Projection, Dodge City

Housing demand calculation is based on a slight decline in the number of people per household; 
average annual replacement need of 10 existing units per year;  and a steady vacancy rate.
* HH – Households; PPH – People per household

2013 2014-2018 2019-2023 Total

Population at End of Period 29,100 31,041 33,112

HH Population at End of 
Period 28,483 30,383 32,410

Average PPH 3.04 3.02 3.00

HH Demand at End of Period

9,369 10,061 10,821

Projected Vacancy Rate
6.04% 6.04% 6.04%

Unit Needs at End of Period
9,972 10,707 11,517

Replacement Need
50 50 100

Cumulative Need During 
Period

786 860 1,645 

Average Annual Construction

157 172 165



Income Distributions and Housing Affordability Ranges: 
Dodge City 2013 estimates

* Households (HH); Source: U.S. Census; RDG Planning & Design

Income 
Range

% of City 
HH 
Median % of HH’s

HH’s 
income 
range

Affordable 
Range for 
Owner 
Units

# of 
Owner 
Units

Affordable 
Range of 
Renter 
Units

# of 
Renter 
Units

Total 
Affordable 
Units Balance

$0-25,000 53% 23.72% 2,106 $0-50,000
751 

$0-400
1,315 

2,066 -40

$25,000-
49,999

53-106% 30.33% 2,693
$50,000-
124,999 1,775 

$400-800
2,719 

4,494 1801

$50,000-
74,999

106-160% 23.02% 2,044
$125,000-
199,999 1,107 

$800-1250
154 

1,261 -783

$75,000-
99,999

160-213% 12.91% 1,146
$200,000-
249,999 714 

$1250-1500 - 714 -432

$100,000-
149,999

213-319% 7.11% 631
$250,000-
300,000 221 

$1500-2000 - 221 -410

$150,000+ 319+% 2.90% 258 $300,000+
122 

$2000+ - 122 -136

Median 
Income:

$46,957 Data based on American Community Survey estimates.



City Median HH Income
(2013 est)

Median House 
Value (2013 est)

Value/Income Ratio

Dodge City $46,957 $89,900 1.91 

Hays $40,492 $153,400 3.38

Garden City $45,326 $113,500 2.68

Great Bend $42,287 $77,900 1.84

Source: American Community Survey, 2013 3-year estimates

•An affordable, self-sustaining housing market, with adequate value or 
revenues to support market rate new construction, typically has a V/I ratio 
between 2.5 and 3.
•Ratios below 2.0 are significantly undervalued relative to income
•Ratios above 3.0 exhibit significant affordability issues

Comparative Regional Affordability



Housing Development Program, Dodge City

•This analysis assumes a split of 50% owner-occupied and 50% rental units for the next five years, 
accounting for the continued demand for new rental units

•Most new construction will probably cost more than $130,000, causing demand for lower-cost 
units to be met by the rehabilitation of existing housing. 

2016-2020 2021-2025 Total

Total Need

Total Owner Occupied

Affordable Low:60-100,000

Affordable Moderate: 100-130,000

Moderate Market: 130-200,000

High Market: Over $200,000

Total Renter Occupied

Low: Less than 450

Affordable: 450-700

Market: Over $700

Source: RDG Planning & Design





Population at 
Decade’s End

Decennial 
Population 

Change

% Growth 
During 
Decade 

Annual 
Growth Rate

1960 7,418

1960-1970 8,460 1,042 14.05% 1.32%

1970-1980 6,314 -2,146 -25.37% -2.88%

1980-1990 6,334 20 0.32% 0.03%

1990-2000 7,282 948 14.97% 1.40%

2000 - 2010 6,508 -774 -10.63% -1.12%

1960-2010

-910 102.20% -0.04%

Population Change by Decade 

Source: U.S. Census

2008 CHAT estimate

2010 Population
2008 CHAT estimate:  7,870
2010 Census count: 6,508



Predicted vs. Actual Population Change
2000
Base

2010
Predicted

2010
ACTUAL

Difference

0-15 1,787 1,278 1,474 196

15-19 636 606 481 -125

20-24 355 632 277 -355

25-34 895 982 697 -285

35-44 1,095 885 792 -93

45-54 889 1,069 1,035 -34

55-64 574 833 804 -29

65-74 521 485 458 -27

75-84 389 352 340 -12

85+ 141 195 150 -45

Total 1,787 7,318 6,508 -810
Source: U.S. Census; RDG Planning & Design



•Residents living in Ford County, outside of Dodge City, tend to be older resulting 
in decreasing population with a higher number of deaths than births. 

•To maintain the current population levels in the smaller communities,  a 2% 
migration rate is required.

2010 2015
Forecast

2020 
Forecast

2025 
Forecast

Natural 6,508 6,436 6,398 6,391 

2% Migration 6,508 6,500 6,526 6,584 

2020 Population Scenarios

Source: RDG Planning & Design



2000 2010

Number % of Occupied 
Units

Number % of Occupied 
Units

Change 
2000-2010

Owner-Occupied 1,937 79% 1,828 77% -109

Renter-Occupied 520 21% 540 23% 20

Total Vacant 217 259 42

Vacancy rate 8.1% 9.86%

Total 2,674 2,627 -47

Occupancy Changes, Balance of Ford County

Source: U.S. Census

•Population decline and the removal of older housing units has resulted in a decline in the 
overall number of units in the county. 

•Older housing stock that is not being picked up for owner-occupancy is being used for 
investment property as rentals. 



Year Built Percentage

2005 or later 2.11%

2000 to 2004 7.79%

1990 to 1999 12.14%

1980 to 1989 11.97%

1970 to 1979 17.27%

1960 to 1969 7.50%

1950 to 1959 4.81%

1940 to 1949 9.53%

1939 or earlier 26.88%

Year Built, Balance of Ford County

Source: U.S. Census

•66% of Ford County’s housing is over 40 years old. 



•Use population forecast, recent construction activity, and 
assumptions about people per household to generate a 
ten-year overall housing demand.

•Consider the distribution of household income in a 
community.

•Match income ranges with affordability price points, 
based on housing costs equal to 30% of adjusted gross 
income.

•Define price breakouts for new housing demand, based on 
the assumption that new construction should ideally be 
affordable to the existing household income distribution.

The Demand Projection Process



Development Projection, Ford County

Housing demand calculation is based on:
•A steady number of people per household.
•Average annual replacement of 7 existing units per year.
•A declining vacancy rate.

2012 2013-2017 2018-2022 Total

Population at End of Period 6,505 6,511 6,549

HH Population at End of Period 6,393 6,399 6,437

Average PPH 2.70 2.70 2.70
HH Demand at End of Period 2,368 2,370 2,384
Projected Vacancy Rate 9.66% 9.16% 8.66%
Unit Needs at End of Period 2,621 2,609 2,610
Replacement Need 25 25 50
Cumulative Need During Period 13 26 39
Average Annual Construction 1 3 4
Source: RDG Planning & DesignSource: U.S. Census; RDG Planning & Design



Ten Year Potential Employment Increase, 
Balance of Ford County
Potential Employer Potential  Employment

2012-2017
Potential  Employment
2018-2023

Dodge City Community College 50-75

Western Beverage 8-30

Koch Nitrogen 20

Dodge City Medical Center 5-10

Western Plains Hospital 30-50

Cargill 20

Pos-T-Vac 110

Miscellaneous Employment Growth 50

Total Permanent 293-365 293-365

Assume 10% New Households in County Outside Dodge City 29-36 29-36

Regional Temporary Employees 2500 2500

1% Retained as New Households 25 25

Total New Employment Growth 54-61 54-61



Development Projection, Ford County
2012 2013-2017 2018-2022 Total

Population at End of Period 6,505 6,511 6,549

HH Population at End of Period 6,393 6,399 6,437

Average PPH 2.70 2.70 2.70
HH Demand at End of Period 2,368 2,370 2,384
Projected Vacancy Rate 9.66% 9.16% 8.66%
Unit Needs at End of Period 2,621 2,609 2,610
Replacement Need 25 25 50
Cumulative Need During Period 13 26 39

New Households from Emp 
Growth 57 57 114

Total Revised Demand Estimate 70 83 153

Average Annual Construction 14 16 15

Source: RDG Planning & Design



Income Distributions and Housing Affordability Ranges

* Households (HH); Source: U.S. Census, 2010; RDG Planning & Design

Income 
Range % of HH’s

HH’s 
income 
range

Affordable 
Range for 
Owner 
Units

# of 
Owner 
Units

Affordable 
Range of 
Renter 
Units

# of 
Renter 
Units

Total 
Affordable 
Units Balance

$0-25,000 16.98% 402 $0-50,000 477 $0-400 171 648 246

$25,000-
49,999 27.66% 655

$50,000-
124,999 682 $400-800 357 1039 384

$50,000-
74,999 29.18% 691

$125,000-
199,999 300 $800-1250 12 312 -379

$75,000-
99,999 13.18% 312

$200,000-
249,999 206

$1250-
1500 0 206 -106

$100,000-
149,999 8.78% 208

$250,000-
300,000 146

$1500-
2000 0 146 -62

$150,000+ 4.22% 100 $300,000+ 17 $2000+ 0 17 -83

Data are based on American Community Survey estimates and do not 
necessarily match actual total unit counts.



Housing Development Program, Ford County

•This analysis assumes a split of 60% owner-occupied and 40% rental units, similar to the 
current market split. 

•A demand exists for an additional 61 rental units in the county, about 2/3 of which should have 
rents below $700/month.

2012-2017 2018-2022 Total

Total Need 70 83 153

Total Owner Occupied 42 50 92
Affordable Low:60-100,000 7 9 16
Affordable Moderate: 100-130,000 10 12 22
Moderate Market: 130-200,000 13 15 28
High Market: Over $200,000 12 15 27
Total Renter Occupied 28 33 61
Low: Less than 450 11 13 23
Affordable: 450-700 7 9 16
Market: Over $700 10 12 22

Source: RDG Planning & Design





•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville

Since 2008. . . Progress and Challenge



•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville

Employment Growth

Ford County continues to have a very large 
employment base and is an enormous 
importer of workers. While the cattle and 
meat processing industries continue to 
dominate, other industries, such as health 
care and energy resources, promise 
significant growth during the next ten 
years. In 2008, employment demand 
appeared to exceed recruitment capacity. 
This continues to be an issue in Dodge 
City and Ford County. But the housing 
market is one way in which the city and 
county can answer the recruitment 
challenge.



Energy Resource Development

Energy resources and production present 
major opportunities, challenges, and 
uncertainties for the region. Changing 
economics and energy independence policies 
have brought the focus for resource 
production back to domestic sources and 
western Kansas may have significant oil and 
gas assets. Wind energy is also a major 
factor. While these fields will produce some 
permanent employment, the largest numbers 
are probably in short-term construction. But 
the number and duration of these temporary 
jobs are very uncertain.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Housing Policies: New Development

The 2008 CHAT report focused  attention on 
infrastructure development and the crisis of 
developments for new housing. Since then, 
Dodge City (and Ford County) have been 
aggressive in their use of two important tools: 
the Rural Housing Incentive District (RHID) and 
the Neighborhood Revitalization Program 
(NRP).  The RHID/NRP combination has 
successfully financed infrastructure for new 
subdivisions, increased the supply of new lots 
both on the ground and in the pipeline; and 
encouraged new ownership and rental 
housing development in designated areas.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Housing Policies: New Development
Currently designated RHID’s

NRP target areas



Housing Policies: Rental Housing

The 2008 CHAT identified Dodge City’s 
housing authority as a distinct strength, 
offering over 300 authority owned units and 
over 130 vouchers.  The NRP has also 
provided incentives for new construction, with 
200 units built or in the development pipeline 
as of June, 2011. However, the shift to rental 
demand with the tightening of money after 
2008 is producing waiting lists and a 
substantial demand for still more rental 
development.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Housing Policies: Housing Conservation
The NRP has been far less successful at encouraging 
rehabilitation of existing housing. There are several 
probable reasons for this:

•For LMI homeowners in targeted areas, who in hard 
times and not so hard, have difficulty financing property 
improvements, a tax abatement is largely irrelevant.

•Most (but not all) middle and upper-income owners 
live outside the targeted area.

•Rental property owners generally do not see an 
economic reward in terms of higher rents from property 
rehabilitation.

Interfaith Housing Services, a Community Housing 
Development Organization (CHDO) has now been 
retained to carry out a rehabilitation program. Interfaith 
has received $2.5 million to rehabilitate and manage 
18 units.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Continued Housing Demand

Natural  population growth, employment 
expansion, and replacement needs continue 
to generate a strong demand for housing. 
Despite significant progress in housing 
development encouraged by the city’s 
aggressive incentive program, demand 
continues to exceed construction activity. As a 
result, we estimate the city’s nominal vacancy 
rate in 2012 is only about 4.3%, a number 
that indicates almost full occupancy of 
habitable units. As such, Dodge City and Ford 
County cannot afford to relax the aggressive 
efforts they have put in place.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Construction Capability

The 2008 CHAT cited a lack of development 
capability, despite the presence of several 
very capable builders. In 2012, the market 
has helped to resolve this issue. Quality local 
builders have continued their work, and new 
developers, some from out of town, have 
discovered the Dodge City/Ford County 
market. One major multifamily developer cites 
an existing demand for 300 housing units, 
supporting the CHAT report’s demand 
calculations.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Competitive Position

Dodge City industries and employers continue 
to report difficulties with recruitment, 
particularly of professional and managerial 
staff. However, major community quality 
investments in schools, parks, event facilities, 
and other features have improved the city’s 
ability to market itself to these audiences. The 
casino, an unresolved issue in 2008, is now 
located on a site that will generate substantial 
associated commercial and residential 
development, especially important because 
stronger retailing is important for recruitment. 
The city has started to tell this story with 
success, but also needs to explore new media 
and methods.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



The Community College

Dodge City Community College is in an 
aggressive growth mode that creates an 
enormous asset but also stresses a tight 
housing market. DCCC projects a five year 
hiring target of 50 to 75 new faculty 
members, factored into the demand 
projections of the update. With new programs 
and greater demand for community college as 
an affordable alternative to four-year schools, 
DCCC may also double its current enrollment 
of 1,900 students. While the college is 
building new residence halls, these are largely 
replacing obsolete facilities. Therefore, much 
of this growth will be entering the city’s 
housing market.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Downtown

The 2008 CHAT identified Downtown Dodge 
City as both an issue and an underutilized 
opportunity area. The historic heart of the city, 
including downtown and Boot Hill, has now 
been designated a Star Bond entertainment 
district. This allows incremental sales tax 
revenues to be applied to retire bonds for 
district improvements. Upper level housing in 
the district remains a promising technique to 
improve the character and appeal of 
downtown, generate new investment, and 
address housing demand for specific 
populations.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville



Spearville

Ford County outside of Dodge City 
experienced a disappointing population 
decline since 2000. However, Spearville is a 
bright spot in this picture. Continuing wind 
farm construction brings construction workers 
to town and will create some permanent 
employment. The school system’s good 
reputation is also attracting residents. As a 
result, a 20-30 lot development is platted 
using the RHID incentive, and interest has 
been expressed in apartment development.

•Employment Growth
•Energy Resource Development
•Housing Policies
•Continued Demand
•Construction Capability
•Competitive Position
•Community College
•Downtown
•Spearville





Strategic Objectives

Dodge City and Ford County have made major strides in 
addressing housing issues identified by the 2008 CHAT 
through its implementation of Rural Housing Incentive 
Districts and use of Kansas’ Neighborhood Revitalization 
Program. The city has also benefitted from relatively stable 
post-2008 housing values and significant community 
quality investments that have enhanced its competitive 
position.  These growth-oriented accomplishments lead to 
continued demand as existing employers look to expansion 
and energy-related industries, including oil and gas 
extraction, re-emerge as critical economic forces.  Moving 
forward from 2012, the city and county’s challenges will be 
to:



Strategic Objectives
•Continue the aggressive development programs and incentives that 
have advanced housing production since 2008, and kept its market 
moving while others declined.

•Use the possible boom in oil and gas exploration and extraction to the 
long-term benefit of the city.

•Meet the continued demand for housing in specific niches, including 
market-rate rentals and moderately-priced equity housing.

•Use strategic rehabilitation and housing conservation focuses that will 
meet the above objectives and direct energy to maximum production.

•View downtown Dodge City as an asset where image and housing 
investments interact.

•Enable housing production outside Dodge City in the county, but with a 
stronger focus on Spearville as a full-service community with an 
independent employment base.



RHID’s and Other Incentives

Rural Housing Incentive Districts (RHID’s), 
essentially a variation of tax increment financing 
that directs revenues to retire bonds that built 
residential infrastructure, have been critical to the 
most important housing problem identified by the 
2008 CHAT: a lack of available, improved lots.  
Dodge City has led the state in the effective application 
of RHID’s. The tax abatements offered by the NRP have 
complemented the RHID’s by offering an economic 
incentive for new construction, and have been used in 
tandem with low income housing tax credits to 
produce moderate-cost multifamily housing.



RHID’s and Other Incentives

•However, the job is far from done and housing 
demand still exceeds the ability of the private 
market to respond. Dodge City, along with the rest of 
the county, should continue to use these tools to 
maintain development capacity and reduce the 
unrewarded risk of developing public improvements 
through exclusively private financing. 

That said, adjustments may be made in the use of 
RHID’s in the future if production becomes more self-
sustaining. These adjustments may involve different 
mixes of private and RHID financing for different types 
of projects to reduce the duration of tax allocations.



A Man-Camp Approach

The impact of oil and gas exploration and drilling 
in Ford County is unknown and estimates of 
temporary employment vary greatly. Already, some 
people are responding to the emerging demand with 
projects such as extended stay lodging. Yet, if higher 
numbers prove accurate, locally available housing will 
be insufficient to meet demand. New, conventional 
housing is difficult to finance on the basis of temporary 
occupancy, even though the future market could 
support some standard rental housing built originally 
for this purpose. In the right location, this type of 
development could also serve future DCCC residential 
needs.



A Man-Camp Approach

However, temporary housing compounds, often 
referred to as “man-camps” may be necessary to 
accommodate workers. Their development usually 
meets short-term needs only and rarely advance 
overall, large-scale community development goals. 

We suggest consideration of a different, managed 
approach. This approach builds infrastructure for a 
temporary compound that meets future permanent 
housing needs, and transitions to serve permanent 
neighborhoods.



A Man-Camp Approach

This approach may proceed as follows:

•The city and/or county identifies and secures options to a site that is 
consistent with comprehensive plans as a future growth area. The parcel 
is appropriately sized for an optimal man-camp, in consultation with 
developers.

•The site is master-planned and engineered at the front end as a 
permanent subdivision or development.

•When the man-camp is actually developed, infrastructure is financed 
on a shared basis. The man-camp developer pays the proportion of the 
cost necessary to support the compound. The balance is financed 
through public devices such as the RHID, with special adaptations.

•When the man-camp is dismantled, the subdivision is completed on a 
phased basis and is eventually built-out according to the original plan.



Housing Conservation and CHDO Focus

The designation of Interfaith Housing Services as a 
local CHDO will boost housing rehabilitation 
activity. Its current and pending projects involve 
rehabilitation of existing houses, with continuing 
management as rental properties-a productive 
approach given current needs.  However, Dodge City 
has found that more conventional, target-area 
rehabilitation of owner-occupied homes takes 
considerable staff effort and produces limited results. 
This experience is a common problem in cities of all 
sizes. 



Housing Conservation and CHDO Focus

An approach based on maintenance and 
enhancement of housing stock, will produce 
greater strategic productivity. This approach 
augments the current Interfaith projects with an 
acquisition/rehabilitation/resale program. The City or 
CHDO buys feasible houses at reasonable market cost, 
rehabilitates them, and resells the upgraded unit on a 
turnkey basis to new homeowners. The use of the NRP 
program will provide a tax abatement that can be 
passed on to the eventual buyer. A service-oriented 
program to address specific problems of senior or 
low-income owners could be established to respond 
to specific emergency needs.



Lending Consortium

The 2008 CHAT recommended a Lending 
Consortium, pooling resources to provide interim 
financing for important regional housing projects. 
This remains a valid program with many 
programmatic  applications, including:

•CHDO- or other nonprofit initiated projects. This would help 
make organizations less dependent on grants that may not 
be available in the future.
•Production of affordable single-family ownership housing, 
possibly in combination with blended mortgage financing 
through HOME/CDBG.
•Downtown housing.
•Rural rental housing.



Downtown Housing

Downtown housing should receive renewed 
attention as a Dodge City priority for a number of 
reasons:

•Its capacity to meet key housing needs, including 
continued rental demand and the impact of resident 
student expansion at DCCC. The College may even use 
a downtown building as a housing setting.

•Its ability to activate the downtown environment by 
adding permanent residents, occupying vacant space, 
and converting the CBD to a CND. . . A central 
neighborhood district.



Downtown Housing

Dodge City now has new tools that were not 
available in 2008 to encourage downtown housing. 
These include:

•The Star Bond authority. Downtown residential 
development directly and demonstrably increases 
retail sales in central districts by creating an 
atmosphere that attracts customers. The application of 
this sales tax-driven tool to help finance upper level 
housing should be considered.
•The NRP, which abates taxes on major private 
improvements and adaptive reuse.



Rural Rental Development

The RHID/NRP tools, along with tax credits if 
needed, can help Ford County’s smaller towns, and 
especially Spearville, provide an appropriate 
number of new rental units. Spearville is about to 
start a new, RHID-financed subdivision and is 
displaying sufficient rental demand to spark developer 
interest. It is important to recognize that this is an 
important element of the market and to designate 
alternative sites for such a project. The CHDO may be 
a good agent to develop a much more limited rental 
project, probably using existing houses, in other county 
towns.




